Checklist - Questions to consider

Questions to ask yourself before starting with agile project

management

[J Is the agile approach
suitable for my project?

Circumstances that make
this difficult can be if the
project is based on a fixed
contract or if changes are

expensive.

See Chapter 8.

[OJ Can the project team
achieve the right size and
composition?

Each project team should
ideally have five to nine
members with a range of
competencies, to be able
to perform most of the
project work on their own,
without needing too much
help from other parts of

the organization.

See Chapter 3.

[0 Would an agile project
work for my suppliers and
others involved?

Favourable circumstances
are if the project has
complex goals and its
surroundings are prone to

change.

See Chapter 3
on Roles and
Chapter 4 on
the stakeholder

analysis.





