
Project 
Management 
– a work form

1 



Resources

Vision

Business concept

Strategies

Organizational structure



Resources

Vision

Functional hierarchical

Matrix

Project-based

Network-based Value stream-based

Organizational structure



	` The projects' share in operations.
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Vision and business concept Portfolio

Supports strategies

Product
management

Product Owner

Programme management

Enterprise architect

Programme

Benefits for clients

Project management team
Large project

Reference
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PULSE board
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Rolling resource planning

Programme                Coordinated projects and activities
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Project Total budget Spent budget Total time BP Quality Time Budget Risk Total

Project 1 SEK 5 000 000 SEK 2 300 000 18 months 3 � � � � �

Project 2 SEK 4 500 000 SEK 1 200 000 12 months 3 � � � � �

Project 3 SEK 2 000 000 SEK 350 000 5 months 1 � � � � �

Project 4 SEK 877 000 SEK 250 000 4 months 2 � � � � �
Project 5

Project 6

Budget

Requirements/backlog Budget

Budget

Ideas
Questions

Legal 
requirementsManagement team

BP1 BP2 BP3 BP4 BP5 BP6
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Efficient
islands 

The perfect 
condition

Desert Efficient
ocean

Workflow efficiency 
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Desirable, but hard to 
achieve. Requires complete 
knowledge about the clients 
and perfect resource flexibility.

Fire brigade 

Low-cost airline 

	` The efficiency matrix. 



Gates Description 

G1 Initiating the project
Defining the task 

Setting boundaries for the project and pre-study 

G2 Initiating planning 
Approving the pre-study – Business Case

Setting boundaries for planning

G3 Initiating execution
Approving the project plan 

Giving the go-ahead on initiating the project 

G4 Reviewing
Approving sub-results, deciding on larger changes

(Not mandatory as a decision point) 

G5 Approving handover
Approving the delivery

Initiating impact realization 

G6 Closing the project
Approving the final report 

Ending the project

	`Gates in the general project model.



GOVERNING & MONITORING PROJECT OWNER, STEERING GROUP

ORGANIZING & MANAGING 

EXECUTING 

G1 G2 G3 (G4) G5 G6

IMPACTIDEA PRE-STUDY EXECUTION CLOSUREPLANNING
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GOVERNING & MONITORING 

ORGANIZING & MANAGING 

EXECUTING

Project management office 

Management

Portfolio manager



EMPIRICAL 
PROCESS CONTROL

Assess

ADAPTIVE 
ITERATIVE 

INCREMENTAL

Observe

Adapt

OFTEN



Product Backlog Sprint Backlog

Sprint

Daily Scrum

Sprint review

Sprint retrospective



Integrated planning and development in sprints

PRE-STUDY CLOSURE
PLANNING

EXECUTION



Sprints Sprints

Team A

Team B

Team C

Three synchronized teams doing development for an agile release train

Planned development
Free capacity for other assignments

Agile release train

ReleaseRelease


