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Analyzing



The selection process

Ideas , © cancome from:

© Aneed within the company.

® Arequest froma client.

© Arequestfortenderfrom a public sector organization.
® Anew regulatory requirement.

@ @ @ @ Q

Identify Classify Qualify Prioritize
Process

0 0O @

Method

Identify — Describe and document the
projectidea in a project charter.

Classify — Describe where the project
belongs: business area, strategy,
programme, or project type.

Qualify — Assess how vital the project is.
Prioritize — Compare with other project ideas

and determine which should be realized.

Selection and prioritization of project ideas is
a task for the company’s executive team.



High

Infrastructural Value-increasing
Strategic
value
Mandatory Rationalizing
Low

Low Economic value High



Quality Scope

Time Resources Deadline Investement



Far from
agreement

WHAT
should be
done

Agreement

A
Chaotic
Complex
Complicated
Simple
Agreement HoOw Far from g
it should be done agreement



Appearing at the fair

Staffing

i

2
The booth

3
Marketing

H Building the booth ]

L[ Work schedule }
1.2 | Training booth
staff
13 Analyzing
staffing needs

Sending out
queries

211
ST

Walls and
ceiling

212

3 Advertising ahead
of the fair
—'3'3 Printed materials

213

g

Carpet

22 Booking floor space

| Brochures
“{ Price lists

ﬁ[ Designing the booth

—

14.2| Selection of

24 .
Deconstructing

after the fair

25 .
Booth materials

34 | VIPeveningat the
booth

4
Products
il Choosing
products
42| Ordering
products
\43 | Shipping to and
from the fair




Within the
project and
executing
organization

Outside of the
projectand
executing
organization

+

Factors that can facilitate
the project

Strengths

Opportunities

Strengths = what we are good at.
Opportunities = what we can use.

Factors that can obstruct
the project

Weaknesses

Threats

Weaknesses = our disadvantages.
Threats = what we should avoid.



Facilitates Obstructs

S1The project is financially strong W1 Product requirements are unclear

S2 Experience of similar projects W2 Little experience of new technical platform
$3 Strong motivation within the company

S4 Established project model

01 Large demand for the service among customers T1 Fast technical development

02 Several partners with the requested competence T2 Many competitors

Conclusions and actions

Handledin the ...

S2+02+W2 Compensate for the lacking competence by establishing collaborations with external partners. Organization
S2+T1 Experience from similar projects facilitates the choice of a technical solution which will work for several years. Activity plan
Requirements specification
S1+02+T2 Investing in an informational campaign to increase knowledge levels in the target group. Communication plan

S4+52+02+W1 With support from the project model, experience and partners with the requested competence, requirements | Activity plan
can be clarified. Risk analysis
S2+S4+W2 Lacking experience of the new platform can partially be compensated for by planning detailed tests. Activity plan
Risk analysis

W1+ 01 Mobile portals are a prioritized area, but an unclear technical solution can lead to an incorrect choice of path. Requirements specification

Monitor development on the market.

Communication plan
Risk analysis




Gross
benefits

Benefits that are hard
to estimate

Indirect result-
impacting benefits

Net benefits

Project costs




,_( More reliable delivery security ]

Customer benefits More credible reporting

Better project governance

Simpler reporting

Simpler operational planning

More efficient staffing

—[ Operational benefits }«{ Simpler resource pIanning]i
Simpler prioritization

r—{ More efficient resource usage
*—{ Joint work methods
Implementing a joint Higher quality

project methodology

Fewer misunderstandings & conflicts ]

Clearroles
Easier decision-making

—( Project benefits )—{ Method support

_{ Prepared documents & checklists H Lessrisk of missing important aspects ]

Per-user licences

Adapted documents

Training



DeIimit%tions

Requirements
specification



—

Participate at the fair ]

Marketing

]
“H

Printed materials

Advertising

Stand Products VIP event

Floor and walls Food/drinks

Carpet Invitations

1

Shelves and display cases ]

Furniture



Worksschedule

n“::g:;"“ Materials T’:a"::’:" {Flam&(zllmq )—»[ Carpet ]—»[ Decorations }—»[

Order
Choose. products
products
Brochures

[ vitations |
Invitations

Time of fair

VIPevent J_.

Return
transportation
ofstand

Disassemble
stand




Mapof m Choice of
staffing needs staff
Ms2 MS6
MSS5,
Order
Choose products
products.

Brochures.

Ms7

Time of fair

[ Hoor & celing —>

Carpet Decorations

o 4l

VP event }—»

( )
Advertise

i

Invitations

Disassemble
stand

Return
transportation
of stand

Ms8




MS3

MS2

o

MS6 MS‘7 Time of fair
¢ e

MS5

Ms 4

Ms8

4



Project governance

Regulatory entities Project Business partners

sponsor

Project Shareholders
management
office .

Project Suppliers
Special Ednads
interest
groups Financiers

Project organization



Who? What? How? Who?

Sender Message Encoding Decoding Recipient

Feedback

A




CE
Concrete experiences
"What an interesting test”

A
AE RO
Active experimenting < » Reflecting observation
"Why are we doing this test?” "How is the test performed?”
\
AT

Abstract thinking
"Which theory is the test based on?”



Who? - targetgroup | Why? What? When? How? Responsibility of
Steering committee Will the projecthave | Project status At decision points Steering committee Project manager
the desired benefits? meetings and as

needed
Project owner Will the project Project status Per schedule or as Reports or steering Project manager
achieve its goals? needed committee meetings
Informal meetings
Project group Planning theirhours | Activities that must At the start of the Project meetings Project manager
be performed projectand asneeded | Delegation
Project manager Project progress Work performed Weekly Reports Project member
Resources used
Any problems Any problems Meetings
Resource owner Planning his/her Whichresourcesare | Atthe start of Resource plan Project manager
operations needed when? the project and
continuously
User Ensuring realistic Background, purpose | Atthe start of the Meetings Project owner
expectations and goals project and before
hand-over Project website

... etc. with other
stakeholders




