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» Social Style Model.



Facts

How and structures When and results are

are most important C D most important
Compliance Dominance
Introverted Extroverted
Stability Influence
Why and relationships Who and communications

are mostimportant are most important

Emotions

» DISC Model.






What
others
know
about me

What
others
don’t
know
about me

What | know about myself What | don’t know about myself
Arena Blind spot
Official image Body language

Public domain

Outsiderdom

The obvious Attitudes
The visible The awkward
Facade Unknown
Dreams The unknown
Knowledge The repressed
The private The future
The secret The unimportant

Past life history
Shame, guilt, taboos




Never asks _ Alwaysasks
for feedback " forfeedback

Never gives
feedback

Seeks feedback

\

Gives feedback

Always gives
feedback



Accepting or
rejecting

!

Interpreting

!

Listening

Rejecting

Changing

Understanding

. Rejecting
Explaining

Denying



Important

4

A

Prioritize based on what is most important in
the long term. In general, routine tasks also fall
within this category.

Plan and delegate.

Tasks which are not important or urgent,
but which you also tend to invest time in.

Eliminate unless they give you energy.

Your main tasks, which should not be many
if you are good at “box B.”

Do now!

Tasks which are necessary to do, but less important
— atleast for you.

Delegate or perform quickly.

» Urgent




The individual’s capacity
» Fair knowledge
» Committed

S3 - PARTICIPATING

LEADERSHIP

» Sharing ideas

» Supporting
decision-making

S4- DELEGATORY

LEADERSHIP

» Handing over ownership
of planning and
decision-making

The individual’s capacity
» Large knowledge
» Strong commitment

3.
TRUST &
STRUCTURE

4,
WORK &
PRODUCTIVITY

The individual’s capacity
» Some knowledge
» Increased self-confidence and commitment

S2 - SELLING
2 LEADERSHIP
OPPOSITION Sl
& CONFLICT » Possibility of
clarification
S1-TELLING
1. LEADERSHIP
AFFILIATION » Specific instructions
& SECURITY

» Frequent follow-up

The individual’s capacity
» Little knowledge about the task
» Low self-confidence and weak commitment
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» Competence



Wages
Working hours
Lunch breaks

Vacation

Workplace
Job security
Insurance
Pensions

Information on
the status quo

Relationship to
the superior

Group
belonging

Lunch
companions

Responsibility
and authority

Job title
Promotion

Special benefits

Freedom with
responsibility

Possibility to
develop

Stimulating
work



You achieve your goals

The other party
achieves its goals




How far into the future do you need to see? The project owner and steering group
should always focus on the desired impact, while the project manager should keep
track of what is to be done during the next 3-4 weeks. A member in the project team
should focus on what needs to be done right now.

PAST Review PRESENT Assessment FUTURE

» You must review what has been done in the project already to be able to assess
the continuation and decide on any changes needed.



Project overview [J&EU]

* Time line

Boards Documents Meetings Issues People

4 © Untitled Activity
Name
4 1) DP 1 Start
2) Pre-studie
3) Planning
4 4) DP 3 Start
5) Design
6) Section 1
7) Section 2
8) Section 3
Planned (2)

+

Visist conference

Chapter Six

Duration Start date End date E Year v e 24

s Apr - Jun Jul - Sep Oct - Dec
1) DP 1 Start t
2) Pre-studie b
v
3) Planning h
4) DP 3 Start execution t—]
5) Design |
P2
6) Section 1
Working On (2) Done (2) n 4
10) DP 4 First delives
Create ilustrations B Approve Section 1 ) et delivery 4
D1
250 D11
05 Chapter Four
Chaper Five o1 Current date

D12

Project board (Kanban)



Planned © | Workingon © | Done

Design prototype

Addacard... Addacard...

Start.

Layout .

Make drawing All cards are in the
first column.

Preliminary design
Build model

Addacard...

Addacard...

Planned © | Workingon

Design prototype J Layout

Ongoing work or Work-in-Progress

Make drawing | pretminarydesign (WiP). Cards scattered across the
ild model . ..
pudmodel || sadacara. columns. Available resources limit how

Adda card...

many cards can be handled at once.

Planned © | Workingon
Addacard... Design prototype Layout

Build model Make drawing |
Addacard... Preliminary design
Addacard...

Done Done.
Design prototype All cards are in the
e | lastcolumn.
Make drawing Emamﬂ
Preliminary design

Add acard...

©

Working on °

Planned =}
Addacard...

Adda card...




Scope =

Product Backlog
Time = Resources =
Deadline Number of Developers
Sprint | Sprint Sprint Sprint
v A 4 D A e >
Sprint | Sprint Sprint Sprint

backlog | backlog ' backlog backlog



» Burndown chart.

Story points

4 Capacity limit

Tasks performed

Toto Ongoing work

» Days



Story points
A
Planned level

Outcome/sprint

- » Sprints

» Burn rate.



A Costaxis EUR (thousands)
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Construction

Moving in to the house.

project Opening the office.
Opening the road or bridge for traffic.
Product Starting manufacturing of the product.

development

Testing the product in real-life conditions.
Performing the first training class of the course.

System
development

Launching the client’s system.
Training users.
Building an organization for operation and administration.

Marketing

Initiating the ad campaign.
Opening the fair to visitors.
Starting to sell the service.

Organizational
development

Starting to work in accordance with the new routines.
Staffing the new sales office.
Carrying out the competence development.




