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Project = 
The tools for 
creating change 

The new goals
of operations 

The current direction
of the operations 



Governing
variable

Action
strategy

Consequences

Double-loop learning

Single-loop learning



Adaption Total reassessment 

Fine tuning 
”Trimming” 

New path 

Unexpected
Sudden

Forewarned 

Within the framework 
Continual improvement 

Outside the framework 
Radical and emergent 

The scope of the change 

Timing



1. Satisfaction  

The status quo is good. 
Why make a change? 

4. Renewal  

Inspiration 
Commitment 

2. Censorship

Defence of the old 

3. Confusion

Acceptance 
Giving up

”The turning point” 

Outer world 

Inner world 

Past Future

”Now” ”Desired situation”


