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Portfolio governance and balancing/follow-up
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VP goals
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Portfolio New project \
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Balancing, optimizing and following up Benefits realization

Project Idea
governance evaluation

Scheduling
Resource Capacity
governance planning Resource allocation

Time reporting and resource usage

Cost-benefit analysis

Financial Invoicing
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Financial decision m m m




Threats and
possibilities

PORTFOLIO MANAGEMENT
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Large project

Driven by deliveries

Timed — defined start and end points

Limited and defined scope

Delivery of a product

Impact usually realized after the end of the project

Shorter timeline

Programme

Driven by a vision for the “end state”

No predefined process

Changes in the abilities of the operations

Coordinated deliveries including from projects that do not deliver direct benefits
Impact realized during and after the programme

Longer timeline



Standards

Governance
models

Methodologies

Tools and MS Project  AnturaProjects  Planview  Copernicus ~ Webforum
portals

Trello  MindManager ~ Hansoft ~ OpenProj  Jira  Favro




