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Portfolio planning Effect

Portfolio 
governance

Project
governance

Resource
governance

Financial
governance

New project 
ideas

Idea 
evaluation 

Initiation Planning Execution Closure

Capacity 
planning

Cost-benefit analysis

Financial decision

Budget/prognosis

Scheduling

Resource allocation

Time reporting and resource usage

Annual/Interim reporting

Invoicing

Balancing, optimizing and following up Benefits realization

Goal fulfilment 
VP goals

Portfolio governance and balancing/follow-up



Threats and 
possibilities

Maximized 
benefits

Identify

Define

Assess

Prioritize

Choose

Adapt

Evaluate

Report

Balance

Strategic adaptation

The values of the 
organization

Risk tolerance

Resource capacity

Abilities and  
limitations

PORTFOLIO MANAGEMENT



Small project

Small corporate project

Large project

Large corporate project
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Compulsory
(e.g. legal requirement)

Infrastructural 
(making possible)

High

Low

HighLow Financial value
(yield at a given point in time)

Increasing value 

Improving efficiency



Large project Programme

Driven by deliveries Driven by a vision for the “end state”

Timed – defined start and end points No predefined process

Limited and defined scope Changes in the abilities of the operations

Delivery of a product Coordinated deliveries including from projects that do not deliver direct benefits

Impact usually realized after the end of the project Impact realized during and after the programme

Shorter timeline Longer timeline



Standards

Governance 
models 

Methodologies

Tools and 
portals 

Impact analysis Change managem. WBS 

Stakeholder analysis Resource managem. Time managem.

Change management Risk management Impact realization 

Scrum Kanban XP

Prince2     ProjectBase    PPS

Wenell      XLPM      Pejl

ISO   PMI   IPMA

PMBOK Guide     IPMA/ICB

MS Project         Antura Projects         Planview         Copernicus         Webforum 

Trello          MindManager          Hansoft          OpenProj          Jira          Favro


