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Risk analysis 
Project name 

 

Client / Sponsor  
 
 
 

Project manager 
 

The mini risk method 
Risk event Probability

   1 to 5 

Impact

    1 to 5 

Risk value

  P * I 

 

 

 

 

 

 

 

 

 

Response plan 
Rank the risks with a high risk value 

 

Present suggestions on responses Responsible 

 

 

 

 

 

 

 

 

 


